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Statement of Purpose
2009

Companions’ is committed to safeguarding and promoting the welfare of children &
young people and expects all staff and volunteers to share this commitment.
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Contact Details

Establishment

Cardsail Ltd., Trading as ‘Companions’ Company Registration number 4267886
‘Companions’

Hunters Moon

Sturbridge,

Eccleshall,

ST21 6LF

Telephone Details

Telephone: 01785 859455
Fax: 01785 859277

Electronic communication

E-mail: jan@companions-residential.co.uk
Web site: www.companions-residential.co.uk

Reqistered Provider - Proprietor & Director
Janette Dunn

Reqistered Care Manager
Rachel Harris.

Deputy Manager —Education Lead
Sara Wood-Emery

Qualified Teacher
Chris Thompson

Company Assistant Co-ordinator

Sandra Whitfield
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1. Introduction

Schedule 1. of The Children’s Home Regulations 2001 requires every Children’s
Home to compile and make available a written Statement of Purpose.

The purpose of the written statement should be to guide and inform the young
person, their social worker and their family about the care they will receive whilst
residing at '‘Companions'.

Janette Dunn and Rachel Harris the Provider and Manager of '‘Companions’,
have compiled this statement. We hope it contains all the information that may be
needed by all interested parties when considering '‘Companions' as a possible
placement.

The principles of good practice outlined in the National Minimum Standards and
the Governments objectives for Children’s Services underpin all our work on the
project and have been incorporated into this statement.

This Statement of Purpose has been used as a basis for our ‘Young Person’s
Welcome Pack’ and as part of our Employees Handbook. It is subject to annual
review to ensure best practice by the Management and Staff team at
‘Companions’.

‘Companions’ is registered with OfSTED as a Children’s Home & Independent
School, also registered with  ASDAN
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2. Aims and Objectives

1. To offer a long-term assessment based placement to young people and

1.1

1.2.

1.3

2.1

2.2

2.3

2.4

2.5

provide a needs-led service.

To gather assessment information from the placing authority or other
interested parties prior to the young person’s admission to the home.

To liase closely with the young person, parents where appropriate and
other significant people to ascertain information about the young person’s
needs wishes and aspirations.

Placements will be a minimum of 12 weeks, however due to the
complexity of need of the young people and to ensure the young people
are given the opportunity to gain qualifications and stability we will
recommend a young person remains on the program for a minimum of 6
months.

To ensure that each young person’s care is individu ally assessed,
planned, monitored and reviewed and that this is ba sed upon
partnership between 'Companions' the young person, their family
(where appropriate), the placing authority and othe r interested parties.

To ensure that each young person has a written Care plan and Placement
Plan which clearly defines achievable objectives, reflect the objectives of
ECM and that each plan is effectively communicated to all staff.

Where the young person is placed by a local authority, to ensure that the
authority exercises its responsibility in convening statutory reviews at the
appropriate times.

To hold compulsory in-house progress reviews for each young person
inline with 'Companions' review system; to examine the individual care
and needs and ensure that appropriate resources are in place to meet the
young person’s changing needs.

To appoint a member of staff as an ‘Action Worker’ for each young person
who will ensure that the requirements of the plan are implemented in the
day to day care of the young person. The 'Action Worker’ will also provide
individual support and guidance and encourage the young person to be
fully involved in the planning and review process.

To ensure young people are aware of their right to independent advocate
services.
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3. To provide stability in a sensitive and structured environment where
each young person feels valued and is able to gain control of his/her
behaviour.

3.1

3.2

3.3

3.4

3.5

Recognise and express positive regard for each young person as a unique
and valued individual regardless of behaviour.

Recognise, acknowledge and promote positive behaviour and address
negative behaviour in a way that offers unconditional positive regard.

Discuss and agree programme management, regulations and boundaries
of acceptable behaviour with each young person and the resident group
as a whole.

Provide opportunities and support for young people to recognise the
consequences of unacceptable behaviour and explore alternative,
constructive and more beneficial strategies.

Implement an individualised program to addresses alcohol / drug issues

4. To ensure that young people are protected from physical and sexual
abuse and neglect.

4.1

4.2

4.3

4.3

‘Companions’ believe that we should listen to young people so that they
are able to talk and for us to talk to young people so that they are able to
listen.

Ensure all staff and young people are aware of Companions Policy’s &
Guidance relating to Absconding/Missing Person, Vetting of Visitors,
Security of the home, Confidentiality and Data Protection also other
Statutory & Legal requirements.

Staff members have access to copies of the local A.C.P.C. Procedures
and Working together to Safeguard Children (A guide to inter-agency
working to safeguard and Promote the welfare of children) All staff
members are familiar with the home’s policy and procedures. These are
integrated with local procedures agreed by the A.C.P.C. for responding to
allegations or suspicions of abuse, either by staff, by other young people
in the house or by any other person.

Designated staff members maintain links with other agencies concerned
with child protection.

5. To provide access to skilled, professional, spe  cialist support when

5.1

5.2

required.

Through the monitoring and review process identify issues requiring
specialist support not available from ‘Companions' in-house resources.

Be aware of community resources available and referral processes.

Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 7



5.3

5.4

Specify all specialist support required in the young person’s care plan and
action taken to access it.

Where appropriate support is not available or is not provided record the
reasons why and monitor it at each review.

6. To prepare the young people for rehabilitation, ind ependence, and

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

provide post placement support.

To engage the young person in a programme of work centred on the
process of change and relapse prevention.

To identify and employ a positive alternative to the effects of substance
misuse.

To determine as early as possible where the young person is expected to
move following their rehabilitation at 'Companions' and support this
process. Should a young person decide to remain the Staffordshire area
we liase with other professionals and the young person to put together a
Transitional Outreach Package.

To engage the young people on the Stages of Progress, to enable the
young person to work and ‘control’ their progress towards virtual
independence.

To assist in the development of a comprehensive pathway plan, mapping
out a clear route to independence

To provide a domestic environment where the young people are provided
with the opportunities to engage in activities associated with everyday
living and become skilled and knowledgeable in these areas.

To establish and maintain contact with local trade people, professionals
and other skilled people. This will enable the young people to become
involved with ‘hands on’ activities, opportunities to gain new and exciting
skills which can be utilised within the home, and build a foundation for
independent living and employment.

To provide opportunities for the young people to investigate the ‘food
chain’ and food products. To introduce a varied healthy nutritious diet that
involves the young people in the planning, preparation and implementation
of the menu. This will enable the young people to understand nutritional
values, expenditure and choices of diet.

Identify any absent knowledge, skills and abilities required to function
appropriately outside 'Companions'. Specify in the young person’s
Placement Plan objectives and the tasks required in gaining this
knowledge.
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6.10 To ensure the young people gain the maximum life chance benefits from
educational opportunities, health and social care. Each day will be an
opportunity to experience new challenges, make important decisions and
learn new thing about self, the environment and the world.

6.11 Provide post placement support (transitional outreach work) where
appropriate and commissioned by the placing authority or other interested
parties. To provide/ensure accommodation is of a standard which will
promote pride and confidence within the young person.

6.12 To educate and show by example the importance of sustainability. To
encourage the young people to look at how they live their lives today and
how this may have an impact on future generations, nationally & global.

7. Ensure that all staff members are appropriately ski lled, trained and
qualified and to promote the uptake of training at all levels.

All staff will have or be working towards NVQ level 3 Working with children
& young people within 2 years of post.

Companions believe young people are entitled to be looked after by staff
who are knowledgeable and who seek to improve their knowledge by
attending relevant training & courses.

Companions believe young people need to feel safe and secure, staff
have regular training in child protection, health & safety, fire safety, Data
protection & confidentiality.

Companions aim to hold monthly supervision sessions and annual
appraisals with the whole work force. Each individual staff member holds a
Personal Development File.

7.1  'Companions' share the belief that all young people receive a level of care
that is consistent with their assessed and expressed needs; a need to
work together with consistent use of care and placement plans.

7.2  'Companions' believe that all young people should have the opportunity to
gain knowledge about their origins and roots and where appropriate
maintain family contact.

8. ‘Companions’ aim to work within all elements of the Every Child Matters
September 2004

8.1 Be Healthy — All the young people will have a health assessment completed
as part of the induction process. ‘Companions’ provide a well balanced
nutritious diet, advice on a healthy lifestyle including sports and leisure. All
young people will be registered with appropriate medical & health
professionals which can be accessed as and when needed.

Companions program takes a holistic approach and responds to the
individual needs of each young person.
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8.2 Stay Safe — ‘Companions’ has comprehensive risk assessments, adequate
insurances, good links with ACPC, regular staff training, updated and
regulated Policies & Procedures, Health and Safety Regulator and an
‘open-door’ policy to ensure that staff and young people can talk openly.

8.3 Enjoying & achieving — Companions facilitate a wide range of leisure and
recreational activities which can be accessed within the home or locally.
Each young person will receive a weekly activity allowance to
purchase activities of their choice. ‘Companions’ school provides education
enabling the young people to achieve gualifications and life-skills.

8.4 Making a positive contribution — ‘Companions’ operate a points system to
encourage the young people to take responsibility within the home and
grounds. We promote all areas of diversity, equality & non discriminative
practices. ‘Companions’ practice and educate on issues on sustainability,
energy efficiency and encourage all young people to respect global and
environmental issues.

8.5 Economic Well-being — The young people are supported in earning rewards
and learning the value of money via budgeting of personal needs, points,
pocket money & activity allowances. Young people are supported to gain
qualifications to maximise their chances of gaining paid employment.

3. Building Description

Hunter's Moon is a detached self-contained house in a quiet semi-rural
location surrounded by open fields. It is situated approximately one mile away
from the pretty village of Eccleshall.

The house has three large bedrooms, a communal lounge, a large
kitchen/dining area, activity room, two education rooms, a ground floor WC's,
laundry room, upstairs bath/shower room, and w.c. There is a room allocated
to allow private visits.

There is a large Conservatory, which serves as the main therapy room and
additional relaxation area.

Each young person has their own double room, which is decorated to a high
standard and includes double bed, storage, workspace and television.
Personalising individual space is supported as far as practicable.

Hunter's Moon is designed to be safe, comfortable, warm and welcoming
offering communal, private and personal space.
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Hunters Moon

4. Faclilities and Services

Surrounding the house is a substantial area of well-maintained garden, which
is utilised for relaxation and participation in outside activities.

Hunters Moon is also the home to chickens which the young people are
encouraged to be involved with their welfare.

Young people are encouraged to develop the house through gardening,
introducing their own ideas and by decoration and design.

Easily accessible are many local parks, cinemas, leisure/sports facilities,
shopping centres and historic places of interest.

Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 11
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Although the house boasts a secluded, peaceful and tranquil location we are
approximately twenty five minutes drive from the City of Stoke on Trent and approx
15mins drive to the county town of Stafford and the market towns of Newcastle-under-

Lyme and Stone.

Rail services operate from Stoke on Trent and Stafford with through routes to most

major cities.

Local motorways and major roads include M6 (15minutes) A50-link to M1 (20
minutes) M1 (50 minutes)

From out of the area....

L ) ™ .
o byl
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6. Registered Provider / Registered Care Manager

Information
Director of Companions and Registered Provider/Proprietor

Janette Dunn

Janette worked within the NHS at the City General hospital from 1990-99 and
was employed on an acute medical ward. She joined Stoke-on-Trent Social
Services Department in 1999 and worked as an RSW in a Remand Unit. She
later joined the Pathway young person’s residential project. She assisted with the
set up of the unit and worked with Young People enabling them to gain life skills
and become active participating citizens within the community. After leaving
Stoke Social Services in 2003 she moved to the Mental Health Directorate of
North Staffordshire Combined Healthcare NHS Trust until 2004. Her experience
in the Health and Social Care sectors has widened her knowledge of Mental
Health issues, Substance Misuse, Medical Issues, Leaving Care, and Youth
Offending. Janette studied with the Open University concentrating on ' Working
with Young People’, 'Mental Health and Distress' and ‘Understanding Health and
Social Care’

Rachel Harris

Rachel joined Companions September 2008.

Rachel has recently applied for the Registered Managers award and will
commence NVQ 4 following her maternity leave.

Prior to Rachel joining Companions she was employed by Stoke on Trent City
Council where she worked within the children’s and families department for 8
years. Whilst employed by Stoke on Trent City Council Rachel gained a wealth of
experience incl:- NVQ level 3 Caring for children & young people, Al assessors
award, Youth work, Child protection, MAPA, Mental health, Offending behaviour
and a good understanding of drug and alcohol misuse.

Rachel is motivated and driven by her own thirst to succeed.

Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 13



7. Staffing

Great care is taken to ensure that high quality care is provided at "Companions'
and this is reflected in the high quality staff members and external therapists that
we recruit.

All potential members of staff are subject to Warner style interviewing, formal
references including the criminal records bureau and List 99 prior to commencing
duties. The Team is multi-disciplinary and its members have a wide variety of
experiences. All staff members are competent, experienced and qualified in their
work role.

Each individual staff member is trained and supervised as required by the
Guidance and Regulations and ‘Choosing with Care’ (Children Act 1989 and the
National Care Standards Act 2000).

‘Companions' aim to have all staff members engaged in a variety of training
courses throughout their employment to ensure that a body of competence and
expertise is maintained. Induction of all new staff members is in line with the
CWDC Standards. Additionally it is a mandatory requirement for staff members
who do not hold NVQ3 in Caring for Children and young People to undertake this
course.

‘Companions’ offer 1-1 at all times and dependant upon risk assessments 2-1 off-
site.

‘Companions’ do not operate a ‘Sleep-in’ system; During the night staff are alert
and working.

Staff Team

Counsellor
Education
Rehabilitation
External Therapists

Over 80% of staff members are qualified at NVQ3
Staff ratio of 90% female staff 10% male

Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 14



8. Training, Supervision and development of all
employees

All new employees will take part in the CWDC programme of induction. This
covers areas of good practice within residential care, child protection, working
with young people who misuse substances, challenging behaviours, health and
safety, education, care planning and supervision.

As outlined in Appendix 2 of the Children’s Home Regulations each member of
staff will be encouraged to regularly update their knowledge and improve their
personal development by attending refresher courses and participating in
relevant training programmes and carefully selected courses of study.

Each staff member has a Continual professional development portfolio to track
training and development (CPD)

Supervision and Appraisal

All staff will receive monthly one-to-one supervision and will have their
performance individually and formally appraised at least annually in accordance
with Children’s Homes Regulations, standard 28. Our counsellor will receive
external clinical supervision as an addition to the in-house provision.

All therapist can discuss any issues relating to their work with the Manager.

Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 15



9. Organisational Structure

Share Holders
Janette Dunn Dave Dunn Phil Hague June Hague

Company Director
Janette Dunn

Company Assistant - -
Sandra Whitfield Registered Provider
Janette Dunn

Registered Manager
Rachel Harris

Dpty Manager/Head of _Teacher
Education Chris Thompson

Sara Wood Emery |

|
Asdan co -ordinator

Paula O’Neill
| | | | | |
Rehab worker Rehab worker Rehab worker _|__ | Rehab worker __ Rehab worker
MO — DH KA KJ RP
Rehab worker Rehab worker Rehab worker Rehab worker Rehab worker
KB ] NJ GT PH — cJ

Casual Team

Specialised
Workers
: |
Counsellor Drug Music Aroma-
ZB/PL education - Teacher therapist
Np) PR QA
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10. Accommodation/Outreach Work

The home provides accommodation to three young people of either gender within
the age range of 12years to 18™ birthday, with no more than a 4year age
difference between residents. Should a young person be suitable to live in the
community Companions can provide accommodation and a level of support for
the young person to ensure all his/her needs are met.

Whilst the home is not structurally designed to meet the needs of severely
disabled young people, consideration of a young person’s placement would not
be rejected purely on the grounds of disability if arrangements can be made to
meet that young person’s needs.

The home provides accommodation to meet the needs of young people who are
experiencing problems within their lives.

Outreach Work: There will be times when a young person requires support
whilst living independently whether this be from the time of admission or as a
continued care package from residential care at Hunters Moon.

Support packages will be tailored to meet the level of care required which may
range from the young person requiring education, therapies, counselling to just
support and a familiar face whilst integrating into the community.

11. Admission Criteria
Aged 12years — 18™ birthday with no more than a 4 year age
difference between residents.
Either gender
Detoxified and drug-free prior to admission.
Experiencing disruption to daily functioning.
Referrals will be considered on the basis of: -

(a) Completion of a period of assessment of need from placing body
Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 17



(b) An assessment of the appropriateness of the placement taking into
account the needs of other young people resident at ‘Companions'.

(c) Taking into account age range of the young people already resident at
‘Companions'.

(d) Young person’s commitment to engage in ‘Companions’ rehabilitation
programme.

The decision to admit a young person to the home will be the responsibility of the
Registered Provider in conjunction with the Registered Manager.

‘Companions’ is able to accept all young people who have life impacting
behaviours such as:

Abuse towards others Mental Health Issues
Educational Needs Mild/moderate learning Difficulties
Offending Behaviour Attachment Difficulties

Suicide Attempts

We can not accept young people who have a history o f fire setting or Sex
offenders.

12. Ethos & Philosophy

All young people need help, guidance and support as they grow and develop.
‘Companions’ believe all young people have the right to a safe, secure
environment and opportunities to explore themselves, their abilities, areas for
development and potential, their sexuality and the world around them. We
believe these are the essential building blocks for the foundation of progress and
integration.

‘Companions’ believe that in cases of serious substance misuse, unless the
underlying problem of why the young person first started to misuse drugs and/or
alcohol is identified and dealt with, there is a high probability that the young
person will continue to misuse substances in later life.

‘Companions’ believe that by offering the young person therapeutic intervention
within a therapeutic environment, where the young person’s physical needs are
being met with the highest levels of care, existing and potential anxieties can be
addressed by our qualified in-house counsellor and by our experienced staff
team.

Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 18



By offering a structured daily routine, access to other professionals, and sound
financial backing, each young person will have a greater chance to move
forward; and make a positive contribution to society, thus reducing the risk of
engaging in anti-social or offending behaviour,

‘Companions’ believe that young people who are experiencing disruption in their
day to day lives as a result of substance misuse and/or emotional behavioural
difficulties have to cope with the trials and tribulations of their young life from a
different perspective. We aim to support these young people by providing them
with choices and opportunities to develop their social skills and confidence.

One of our functions is to encourage and assist all of the young people to
develop an understanding of societal norms and forms of behaviour that are
socially acceptable and the consequences of non-conformity. We believe those
social routines then remain relatively constant throughout adult life.

Our service is carefully designed so that it is conducive to promoting self-
motivation in effecting positive change. ‘Companions’, aim to address the needs
of the young people in a sensitive, structured and consistent way. We will work
with individuals on a one to one basis and also within a group setting,
encouraging growth, responsibility and conformity in addition to empowering
them to achieve a healthy lifestyle; staying safe whilst enjoying life.

‘Companions' believe the young people have the right to be actively involved with
the day-to-day running of the home including involvement with the recruitment of
new staff and potential house mates. We believe this promotes a sense of
belonging and builds confidence and self-worth.

1. '‘Companions' believe all young people have the right to gain maximum life
chance benefits from educational opportunities, health care and social
care.

2. '‘Companions' believe all young people have a right to expect a quality of

care that is rewarding and positive.

3. '‘Companions’' believe that all young people have a right to expect
professional standards of conduct from trained and qualified staff.

4, '‘Companions' believe that all young people have a right to expect a
homely environment, a varied nutritional balanced diet and any special
dietary needs met, adequate clothing and privacy.

5. '‘Companions’' believe that all young people have a right to expect
protection from emotional, physical or sexual abuse and neglect.

6. ‘Companions' believe that all young people have a right to expect respect

as an individual and to be involved and informed of any decisions that
affect their life.

Companions’ is the Trading Name for Cardsail Limited, Company Registration Number 4267886 19



7. '‘Companions' believe that all young people have a right to expect freedom
from all kinds of discrimination and harassment, support in their cultural
identity and freedom to practice their chosen religion.

8. '‘Companions' believe that all young people have a right to expect support
in achieving their educational potential and achievable goals.

9. ‘Companions’ believe that all young people have a right to expect an
identified member of staff as their 'Action Worker' at the time of admission,
to be able to access any member of staff at any reasonable time. Also to
have time with their named ‘Action Worker’ to discuss their placement
plans, how they feel they are progressing and any other issues.

10. We believe all young people have a right to expect help to maintain
contact with their home community.

11. We believe all young people have a right to expect to access a full range
of healthcare services.

12. We believe all young people have a right to be happy and gain the best
opportunities in life by developing a broad range of skills for adulthood.

13. We believe all people have a right to laugh and cry.

14. Promotion of Health

All young people admitted to the home will have a completed health assessment,
access to a general practitioner, a dentist and any other service deemed
necessary by their health plan.

Accompanying the health assessment will be the young person’s substance
misuse history, which will be completed by the social worker/drug worker and
young person.

‘Companions’ take a holistic approach to the young person’s well being and will
not purely focus on physical ailments.

The needs of each young person will be met on an individual basis agreed as
necessary via placement plans and reviews, or by the young person requesting
specific therapeutic treatment. We therefore work very closely with other
agencies to enable us to provide a wide range of alternative treatments.

All young people will be encouraged to follow a healthy eating programme. Staff
members promote wholesome food and utilise the vegetables, salad and fruit
from the garden. We make our own bread, pies, cakes, soups etc and educate
on the possible side effects of additives, colourants, fast foods etc. and how this
can affect behaviour and mood. Activities will involve the young people visiting
farms, food producers and following where permissible the ‘food chain’.
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The young people will be encouraged to participate in menu planning as well as
the preparation and implementation of the meals.

Staff offer advice and information on health issues relating to sexuality,
menstruation, contraception, smoking, alcohol and drugs. Staff and young people
have access to current health education resources and are aware of how to
access further advice and information to ensure they are fully and adequately
informed.

All the young people will have a completed risk assessment on admittance,
which will be regularly reviewed and updated as required.

‘Companions’ comply with best practice principles in the handling and
administration of medicines and drugs.

‘Companions’ ensure best practice in all matters of personal and environmental
health and hygiene.

‘Companions’ educate and promote the use of natural products around the home
and for personal hygiene, therefore reducing the intake of toxins which can affect
behaviour and well-being whilst caring for the environment.

The use of alcohol and non-prescribed drugs is forb idden in the unit.

15. Promotion of Education/Independence Skills

Companions is Registered as an independent school and inspected by Ofsted.
Young people who are assessed as capable of achieving GCSE’s will be
encouraged to follow the National Curriculum, however to enable all young
people attain qualifications and access appropriate learning, we are also
registered with ASDAN.

The placement plan outlines needs and support required by young people. Each
young person referred to ‘Companions’ will have a personal education plan.

Educational arrangements are always addressed at statutory reviews and the
recommendations are recorded and acted upon.

Each young person will have full access to educational facilities in line with their
age, needs, aptitude, interest and potential. The Internet and computer facilities
are also accessible and carefully monitored.

The young people are provided with an environment and equipment that is
conducive to study. There is an identified room with IT facilities, general reading
books, educational materials, desks and chairs. Videos and games for education
and entertainment are also available. A second room is allocated to art and
crafts.
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Where a young person excels in a particular subject or has a specific talent or
interest, 'Companions’ will endeavour to support the young person to enable
them to progress.

Some staff are experienced within the education field; their main role within the
home is to oversee the education provision in line with OfSTED/ASDAN
guidelines. Companions employ a qualified teacher to oversee all education.

In the absence of parents, staff will attend educational progress meetings and
events.

Regular meetings with the Education Department are held to ensure the
educational needs of all the young people are met.

All staff members have access to and are aware of the homes educational policy
and other legislation relating to education and have a positive attitude towards
learning. ‘Companions’ offer a high level of support and encouragement to the
young people within the home.

Local companies and crafts people are invited to ‘Companions’ to demonstrate
their skills and involve the young people in discussion about the profession. This
enables the young people to gain knowledge and expectations in various
workplaces.

‘Companions’ has connections with local colleges including an agricultural
college and youth group. There are opportunities to engage in work placements
when deemed appropriate.

15. Promotion of Recreational, Sporting and
Cultural activities

‘Companions’ is committed to the creative use of recreational and sporting
activities and believe that exposure to new and challenging activities such as
sports, outdoor activities, creative art and drama can broaden young people’s
outlook on life and give positive expression to negative feelings and fears.

The young people are encouraged to participate with the upkeep of the house
and the garden which has various fruit trees and shrubs, a vegetable patch, a
small pond and a grassed area. Such activities allow the young people to
examine their natural environment, gain an understanding and respect of nature
and take pride in the environment in which they live.

The garden is utilised for sports day, football, swing-ball, Open days etc.,

Together the young people and staff discuss and plan the type of activity or event
they would like to participate in and where possible, the young people initiate the
planned activity. All young people have opportunities to join the local gym, leisure
centre, amateur dramatics group, swimming, snooker, golf, horse-riding, tennis,

visit local pottery to make souvenir’s .
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The young people have access to Satellite television, music, books, games,
internet, newspapers and magazines. Readily available is writing and art
materials. Staff will encourage the young people to express their feelings and
thoughts through poetry, creative writing and art etc.

Computers can be used for research, play games and contact with appropriate
people via the Internet. All Internet access is closely monitored to ensure the
appropriateness of accessed sites. Prior to use of the internet the young person
will have a short lesson in ‘Safe use of the Internet’ and sign an internet
agreement which outlines their own and our obligation to internet safety.

The religious denomination of any young person will be respected and
supported. ‘Companions’ promotes an understanding and appreciation of cultural
diversity through positive role modelling and actively celebrating special days via
decorating the house, food and dressing up.

Aromatherapy sessions are available for the young people; this is not only seen
as a recreational activity but also as educational and therapeutic which enables
the young people to relax and explore their inner self.

Music sessions can be for recreation, education and therapy.

16. Consultation with Young People

Young people are consulted about the service they receive in various ways.

1. Weekly 1-1 sessions between the young person and a member of their
‘Action Team’. This will include specific questions about their placement,
the young person’s view of the care they receive, improvements
that can be made and his/her progress

2. A weekly summery is written and discussed with the young person. The
summery reflects the previous weeks events. The young person is
invited to respond and document their thoughts at the bottom of the form.

3. Weekly resident meetings with both staff and young people to discuss
the service they receive, their behaviour, activities, menus and any other
concerns they may have.

4. Monthly news-letters.

5. Access to Complaints & Compliments procedures.

6. The young people are informed either personally or via the notice board
of any relevant information from outside agencies or changes within the
home.

7. Contribute freely to statutory visits. (Standard 32.2)
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8. Open door policy with the manager

9. At the end of a placement the young person is given the opportunity to
complete a service evaluation form.

16. Arrangements for control, restraint and
discipline of Young People

Staff members are encouraged to form good relationships with the young
people based on honesty, mutual respect and high quality of care, by
creating a pleasant physical environment, encouragement and praise for
good behaviour the young person quickly feels safe and understood.

Verbal, positive reinforcement along with genuine respect for a young
person’s achievement is vital to encourage good behaviour.

The young people will be encouraged to set achievable aims and
objectives for themselves. They will be supported in achieving them and
praised for their success.

To eliminate boredom and therefore discourage unacceptable behaviour,
staff members will encourage the young people to follow ‘Companions’
structured programme and understand set boundaries.

In most cases where the behaviour of a young person is regarded as
unacceptable, verbal disapproval or a reprimand will be sufficient.

When sanctions are used they must be appropriate to age, understanding
and the individual needs of the young person must be taken into account.
The sanction must be relevant, contemporaneous and just.

Allow the vyoung person to take responsibilty and understand
consequences of unacceptable behaviour.

Opportunities are given to the young person to reflect on any incident and
effective ways for s/he to deal with stress; disappointment or painful
feelings can be discussed.

Staff should be aware of any known predictable ‘triggers’ or indicators for
particular behaviours, which are regularly monitored and reviewed.

Once an incident is over and addressed the matter is dropped.
Staff members are aware of sanctions which can or can not be imposed.
The Children’s Act 1989 ‘Guidance and Regulations’ and 'Companions'

Policies, Procedures and Guidance on permissible disciplinary measures,
is located in the staff office.
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Physical restraint is rarely used and would never be used to enforce
compliance. Restraint would be used should staff feel the young person
was likely to cause serious injury to self or others, serious damage to
property, welfare of self or others would be jeopardised if no action was
taken.

All incidents of physical restraint must be recorded in the appropriate
book, which will identify dates, times, reasons for action, circumstances
and outcome. The young person/s will be encouraged to document their
feelings on the situation.

Following any incident within the home staff are offered debriefing. Staff
and young people are offered the services of our counsellor.

Regular training and monitoring of staff members’ awareness of the
policies, guidelines and regulations ensure consistency in care.

Any incidents of violence towards staff or other young people resident will
not be tolerated and may result in the termination of a placement.

Any incidents of violence will be reported to the Registered manager, the
Director of Companions and possibly the police.

All incidents of physical restraint must be reported to the Registered
manager as soon as is practically possible and a full investigation will be
undertaken.

All incidents of physical restraint will be reported to the young person’s
social worker and parent (where applicable)

All sanctions positive and negative are recorded in the Behaviour
management book and signed by the member of staff imposing the
measure of control. Where possible the young person’s comments and
signature.

All sanctions and incidents of physical restraint will be recorded in the
young person’s care plan and addressed in the following meeting with
their ‘Action’ worker.

The Behaviour Management documents and the Physical Restraint book
is reviewed by the Manager and Provider on a monthly basis. (Schedule 6,
Reg 33)

Young people are fully aware at the time of admission of the house rules,
banned and controlled items, room & clothing searches and drug &
alcohol testing.

Permissible sanctions include:
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- Curtailment of leisure activities
- Withholding of pocket money

- Additional house duties.

18. Bullying

‘Companions’ operate a zero tolerance bullying poli cy and will do everything
to ensure that both staff and residents feel protected, happy, safe and secure.

‘Companions’ believe the staff have a right to work and young people have the
right to live and learn in an atmosphere free of victimisation and fear. Staff
members and residents have a responsibility to ensure the anti-bullying policy is
implemented.

Staff should actively challenge and confront bullying.
Staff should ensure each young person’s conduct is actively monitored.

All episodes of bullying should be reported to the Manager and be
investigated.

All episodes of bullying should be recorded in the young person’s
Placement plan and addressed in the weekly meeting between the *Action’
worker and young person.

Any incidents of bullying should be responded to sensitively and
appropriately.

Staff should ensure that all young people look at positive solutions to
rectify or deal with bullying behaviour and young people who bully others
should be given suitable guidance.

Young people who are being bullied should be supported and given the
opportunity to go through the complaint's procedure. The young person
should be made aware that they have the right to involve the police if
seriousness warrants it.

‘Companions’ is committed to safeguard young people from any type of abuse be
it physical, emotional, sexual, verbal, racial, exploitation, bullying, intimidation or
oppression. To facilitate this, it is imperative that all staff members are familiar
with the Area Child Protection Committee Policies and Procedures (Staffordshire)
and the policies and procedures of ‘Companions’ from the point of induction. An
allocated member of staff will attend A.C.P.C. meetings and report back to the
staff team.

It is recognised that young people living away from home are particularly
vulnerable; and that the vulnerability of young people is increased when they are
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experiencing emotional behavioural difficulties and/or suffering the effects of
substance misuse

Abuse may be perpetrated by other resident young people, an individual’s family
members, the internet (cyber bullying) or by people in a position of trust.
Concerns may arise from feelings, observations or statements made by a young
person.

When becoming aware of any issues of abuse, Staff must bring it to the
immediate attention of the Manager who will in turn inform the young person’s
social worker and parents where appropriate. In cases of serious allegations the
Manager will inform the child protection team and the police as necessary. No
concerns should be seen as too trivial or treated as such and it is important that
assumptions are not made that someone else will have already taken action.

19. Unauthorised Absences

Due to the nature of the home and to ensure that other residents have minimal
disruption unauthorised absence is not acceptable at 'Companions’. Non
compliance may result in the young person’s placement being terminated. Lack
of co-operation and non commitment in the programme from a young person not
only compromises his/her programme of rehabilitation but that of any other young
person resident in the unit.

Consideration to why the young person absconded, conditions of how the young
person returned and the young person’s willingness to co-operate with staff on
his/her return would all be considered towards the young person remaining on
the programme.

Conditions for a young person being accepted back into the home would include
the young person not being intoxicated or under the influence of drugs,
(assessment would be made on the level of intoxication and associated risk) not
bringing alcohol or drugs on to the premises, agreement to a room and clothing
search and drugs test (simple saliva test). Refusal and lack of co-operation from
the young person could result in the placing authority being contacted and given
48hours notice of termination of contract.

In the event of the missing person being found in his/her own Authority it is the
local authorities responsibility to if necessary provide accommodation. It is the
responsibility of the local authority to transport the young person back to Hunters
Moon should the decision be made for the young person’s program of
rehabilitation is to continue.

It is ‘Companions’ policy that if it is suspected a young person has in their
possession drugs, alcohol or offensive weapons and s/he refuses to co-operate
with staff, the police will be informed which may result in a search, both of the
young person and the home and possible legal action being taken.
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On admission to ‘Companions’ each young person’s vulnerability will be
assessed via a risk assessment having regard to the young person’s legal status,
(care order, court order, etc.) The young person’s risk assessment is reviewed
and updated on a weekly basis or sooner if deemed necessary.

Whilst every possible effort by staff to deter the young person from leaving the
premises, physical restraint would rarely be used and only used if staff felt the
young person was putting his/herself or others in immediate danger. Prior to
implementing a missing person procedure, staff will make every possible effort to
ascertain the young person’s whereabouts.

Incidents of unauthorised absence / absconding is documented stating any
action taken by the staff and the circumstances of the young person’s return.
Staff members are aware of the '‘Companions' and local police policy on young
people missing from the home. Information is located in the office.

The young person’s social worker and / or parents (where appropriate) will be
kept fully informed of unauthorised absence / abscond.

20. Electronic Surveillance

Should this procedure be deemed necessary as a result of an electronic tagging
order ‘Companions’ will provide access for installation of electronic equipment in
a designated room.

The young person will be fully briefed by the court / bail support / YOT worker /
Probation Officer and his/ her ‘Action’ worker of the expectations involved.

Staff members will ensure that the measure is no more restrictive than
necessary, having regard to the young person’s need for privacy.

21. Fire Precautions

There is a full fire protection procedure in place. So far as is practicable, staff
must ensure that all residents and visitors to the home are made aware of the fire
safety measures, which affect them.

The fire protection procedure is located in the office. Key points of the procedure
are:
Risk assessments identifying fire risks are regularly carried out monitored
and adapted if needed.

Fire fighting equipment and emergency lighting are checked on a monthly
basis and recorded in the fire logbook. Well documented nightly checks to
ensure equipment is in the correct location, fire escape routes are clear
and free from obstructions and combustible materials are kept to a
minimum and away from sources of ignition
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A fire drill with evacuation is implemented within the first week of a new
admission.

All young people and staff members are aware of the evacuation
procedures in the event of an emergency day or night.

Fire drills are carried out within the house on a regular basis and recorded
in the appropriate book; any problems arising from the fire drills or tests
are recorded and action taken immediately to rectify the problem.

All young people are expected to take the fire drills seriously and comply
with the procedures; any instance where a young person fails to comply
will have a warning letter sent to them, their social worker and any other
relevant person, informing them of the non-compliance.

Smoking is banned from inside the house, and young people are not
allowed to have on their person or in their rooms any form of lighting
material. Aerosols are also a banned item on the premises.

A designated member of staff on each shift is responsible for calling the
emergency services should there be a need.

Any recommendations made from our independent Health & Safety
consultant are fully implemented.

As part of the Induction program all staff access fire training

22. Religious Instruction and Observance

All young people of any religious denomination will be supported and respected.

The young person’s cultural and spiritual needs and preferences will be identified
on the individual care plan, together with action required to ensure that such
needs are met.

Additional support in terms of diet, religious festivals and prayer facilities will be
accommodated as necessary.

‘Companions’ actively promotes diversity and will explore a variety of festivals
from different cultures and religions throughout the course of the year. The young
people will be encouraged to participate in learning about different religions
through books, posters, activities and food preparation.
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23. Arrangements for Contact

Information relating to contact with parents, relations and friends will be included
in the Young Person’s Placement Plan. The effects of contact arrangements will
be closely monitored and addressed during 1-1 sessions with the Action Worker
and reviews.

Facilities are provided in the home for young people to have visitors either in
private or with supervision/support. ‘Companions’ will encourage and support
contact where this is deemed to be in the best interests of the young person. A
telephone is available for the young people to contact direct family, legal
representatives, social workers or other designated agencies working with the
young people. The telephone is available at any reasonable time outside school
times, unless restrictions apply via the Placement plan.

Visits to the home from the young person’s family will be encouraged although
this would need to be pre-arranged and agreed by the Manager to ensure this
does not interrupt the young person’s education, therapy or arranged activity.
Visits from social workers, independent visitors or other agencies will as far as
possible be pre-arranged in order to minimise disruption not only for the young
person concerned but also other resident young people.

Assistance will be provided to young people to maintain contact with friends and
family via letter writing.

Where contact is prohibited or restricted the young person will be fully informed
of the reasons why and assisted and supported in dealing with the effects of such
decisions.

24. Arrangements for dealing with
Complaints

A full detailed complaints procedure is available to young people, their families,
significant others and independent visitors. Young people admitted to
‘Companions’ have the procedure explained to them on admission to the home
and copies are also contained within the Welcome Pack.

All staff members have received training in the complaint’s procedure and are
committed to solving problems as they arise.

In some cases the concerns of the individual can be resolved informally without
invoking the complaints procedure.

Young people are actively encouraged to seek independent advocates. Contact
numbers and how to access them is contained in the Welcome Pack.

Young people will be made aware of the time scales of making a complaint and
responses.
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Staff members ensure the young people are not subjected to any reprisals
resulting from a complaint.

All complaints will be handled professionally, recorded and referred to the
Manager.

A clear written response will be given to the complainant detailing progress of the
complaint or details of the outcome.

A complaint relating to the Registered Manager may be addressed to the
Registered Provider.

Complaints relating to the Registered Provider may be made to Ofsted. The
address is available in the office and also within the Welcome Pack and
Complaints Policy & Guidance.

Any complaint that is deemed to be an allegation of sexual assault, assault or
threat of violence, or any other more serious matter will be dealt with formally by
the Area Child Protection Committee in accordance with the process and time
scale standards.

All complaints made by the young person are notified to the placing authority
and, in accordance with legal provision, their parents/persons with parental
responsibility.

Young people receive consultation forms to complete prior to reviews to make
comments on any aspects of their care.

‘Companions’ operates a monthly residents meeting where the views of the
young people are heard, discussed and action agreed with the staff members in
a joint effort to provide quality care to all young people. Minutes will be taken at
each meeting.

All young people are aware they can talk to any member of staff and also request
the services of the counsellor.

All staff members are aware of ‘Companions’ policy for handling external
complaints.

The Provider will regularly review the records of complaints to check satisfactory
operation of the complaint’'s procedure to identify patterns of complaint and
action taken on individual complaints.

25. Review of Placement Plans

Responsibility for convening statutory reviews on young people accommodated
within ‘Companions’ is vested in the placing Local Authority.
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'‘Companions' will make every reasonable effort to ensure Local Authority social
services departments exercise this responsibility at the proper time and ensure
that a written record is made available for the young person’s individual file.

Young people are encouraged and supported to attend their reviews and put
forward their wishes and views. A young person may need the support of a
member of staff to speak for them or assist them in completing the
documentation. Members of a young person’s family are made welcome if it is
appropriate for them to attend.

Staff members are available and willing to assist the young people in
understanding the written copies and result of a review.

If a young person is dissatisfied with the outcome of a review staff will enable the
young person to access the complaint’s procedure and/or independent advocate.

Each young person will have a placement plan, which will set out the assessment
needs of the young person, the objectives of the placement and how these are to
be met on a day-to-day basis. The format of the Plan follows the Every Child
Matters 5 Outcomes. All the young people will know the content of their individual
placement plan. Staff may have tasks allocated to them and have a duty to fulfil
this role to the best of theirs and the young person’s ability within the time scales
set.

The young person, parents (if appropriate), social worker and any other relevant
person will be regularly invited to comment on the content and implementation of
the placement plan, and their views will be taken into account when initiating and
making changes to the plan.

The young person’s '‘Action Worker' will monitor the placement plan to ensure the
requirements of the plan are implemented and to provide individual guidance and
support and regularly make time available to enable the young person to seek
advice when required.

All staff members have a duty to keep themselves fully informed of any changes
in the plan.

The management of all placement plans and young people’s records are
subjected to Data Protection Act 1984 and Caldicott principles.
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26. Accommodation and sleeping arrangements

All young people will be accommodated in individual rooms.

The lounge at Hunters moon is warm,
comfortable and homely and lends itself to
open views of the garden.

The room is of modern design, which is
reflected, in the contemporary fixtures and
furniture. Its neutral colours create a calm
ambience.

The young people have access to a
communal TV/DVD and video recorder and
music centre. Additionally there is storage
off the lounge for numerous games and
activities available for the young people to
use at their leisure.

The spacious kitchen and dining area
houses all modern appliances. There is
ample room for both young people and staff
to eat together creating a homely
atmosphere.

There will be ample opportunity for the
young people to prepare their meals and
gain culinary skills and learn about healthy
eating.

The kitchen area will be accessible to the
young people at all times.
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Each Bedroom has been designed so
that the young people can add their
own personal touch if they choose to
do so. Following discussion with the
manager the young people may
decorate their bedroom to their own
personal taste.

The rooms are large and there is
ample storage for the young people’s
personal belongings.

Each room has its own Dbl bed,
TV/IDVD so that they can spend time
alone and in private.

Each room has its own lock and
young people may have their own
key and will be advised to keep their
room and personal belongings secure
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'‘Companions' has two large education rooms the first housing IT
equipment for numeracy literacy and music technology. The second room
will be used for artwork; however both rooms have the capacity to lend
themselves to a variety of activities.
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To the rear of the property we have a conservatory, which is used for
Counselling and other therapies such as Aromatherapy and Pets as therapy.

The conservatory looks out onto the gardens from all angles allowing the serenity
of the outdoors to come inside.

The garden is also home to 4 resident chickens who are delightful and full of
character.

On a daily basis 'Companions' less formal residents such as the rabbits,
pheasant and the grouse enjoy the gardens of Hunters Moon.
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27. Therapeutic Techniques

‘Companions’ aim to provide a safe, confidential, non-judgmental anti-
discriminatory environment in which the young people can express their feelings
and emotions, concerns and fears and feel valued. Staff members recognise that
all young people can change and develop when given the right kind of support.

Counselling

Our counsellor will be using a Person Centred Foundation Model working in an
integrative approach encompassing Cognitive therapy, Solution Focused
therapy, Creative therapy, Transactional Analysis and Rational Emotive, tailored
to meet each individual's need and mood. Counselling sessions may be taken
within the home or off-site. Our counsellor can facilitate anger management and
Reiki.

Pets as Therapy

A member of Companions staff will accompany the young person at all times
when animals are bought into the home. Animals bring support, comfort,
pleasure, stress-relief and stimulation to young people experiencing emotional
difficulties. Our main reason for using animals for therapy is that we feel the
companionship of an undemanding animal which gives unconditional love is
often one of the most missed aspect of the young people’s lives.

Staff members will fully support and give guidance should a young person
request to have a small animal of their own. This could be a hamster, gerbil, fish
ect., therefore encouraging responsibility in the upkeep including costs of the
animal. Experience has shown the bond between the animal helps the young
person to gain trust, companionship and allows the young person to give and
receive love.

Music

‘Companions’ will also advocate the therapeutic benefits of music as it plays such
an important part in young people’s lives. Our programme of music exploration
gives young people an opportunity to realise that recorded music is more than a
piece of plastic or a digital file. It's a creative and professional piece of work
whose first value belongs to the creator.

Young people will be able to get involved in many aspects of music activity
including song writing, recording and performing.

Achieving creative expression is an important part of every person’s life and is
often one of the most appealing methods of voicing one’s thoughts in feelings. It
is important to look beyond music as having nothing more then recreational value
and appreciate the long-term beneficial effects, which music can have on a
person both physically and emotionally.
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Aromatherapy

Weekly Aromatherapy sessions will be delivered by a qualified aroma-therapist.
An assessment will be made of individual needs and essential oils be mixed
accordingly. Working with emotions has to be a personalised form of treatment
as no one person is the same. The combination of Aromatherapy, talking and
listening is about valuing the individual, increasing self-worth and ascertaining
inner peace and strength.

Art
For example drawing a picture, painting a mask or making a wish tree allows
troubled young people to express their feeling without speaking. Art is used
widely at Companions including allowing the young people to decorate their own
personal space. Colours chosen and design can give an insight to the trained
and experienced eye to how a young person is feeling.

Traditional Acupuncture — this service can be provided at extra cost.
Acceptance onto the program would be dependent upon assessment by the
acupuncturist.

'‘Companions’ will also incorporate esteem building through Drama, Poetry,
Creative Writing and sport, which will be incorporated into the education/activity
program.

Companions staff members are experienced listeners and competent in skills to
assist the young people to overcome their problems associated with the misuse
of substances, personal experiences, past, present and future fears and worries.

28. Anti-discriminatory Practice, Respect and
Children’s Rights

‘Companions’ recognise that discrimination is unacceptable and we ensure that
no young people or staff receive less favourable treatment or facilities on the
grounds of age, gender, disability, race, colour, ethnic origin, religion or sexual
orientation.

‘Companions’ believe that discriminatory behaviour is learned and exists
because of the functions it serves for individuals, cultures and institutions. Anti-
discriminatory practice therefore requires strategies and action on all three levels.
True anti-discriminatory practice is proactive, dynamic and involves everyone.

‘Companions’ recognise that young people need to develop an individual identity

and all young people are entitled to be treated with respect by staff, other young
people, carers, etc. and failure to do so is unacceptable.
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‘Companions’ will not tolerate any form of racism from staff, young people, their
families or visitors. Staff must challenge any racist comment or any form of
racism and if deemed necessary, police advice may be sought.

Staff members have a responsibility to educate the young people and will actively
promote anti-discriminatory practice with appropriate sanctions imposed in line
with the care and control policy to combat discrimination/racism.

The policy and the associated arrangements operate in accordance with
statutory requirements. Full account will be taken of any Codes of Practice
issued by the Equal Opportunities Commission, Commission for Racial Equality,
Department of Employment and guidance from the Department of Health and
other statutory bodies.

In addition to the identified standard of care, children’s rights are further
protected by the Children’s Act (1989) and Human Rights Act (2000)

Contact number for the Children’s Rights Director for England (currently Dr.
Roger Morgan) can be found in the office.

29. Annual Review of Statement of Purpose

This Statement of Purpose is a document that informs interested parties of the
life of ‘Companions’. By reviewing the Statement of Purpose annually
Companions will ensure that the quality of life is maintained.

It gives a firm foundation for establishing objectives for the future and an
opportunity to recognise what has been achieved and where improvements can
be made.

The reviewing process will involve all people actively involved in the daily life of
the home: young people, parents/carers, social workers, staff etc. Each can put

forward their experiences of ‘Companions’ and whether they think it is meeting
the needs of the young people and the Statement of Purpose.

Date for review October 2010
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